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Objectives

After tonight, you will be able to:

1. Appreciate the professional link between the scope of advocacy and
clinical/professional life

2. Integrate the Core Documents, Vision Statement, Guiding Principles,
Professionalism, Code of Ethics and Standards of Ethical Conduct

3. Explore advocacy opportunities



Everything that you ever wanted to know

about advocacy
* The Physical Therapy Grassroots Toolkit

* A Path to Effective Advocacy

e file:///C:/Users/R98316391/Downloads/PhysicalTherapyGrassrootsToolkit%20(1).pdf
e Accessed 9/27/2016



file:///C:/Users/R98316391/Downloads/PhysicalTherapyGrassrootsToolkit (1).pdf
file:///C:/Users/R98316391/Downloads/PhysicalTherapyGrassrootsToolkit (1).pdf

Searching APTA website ....
| found information about...

* Medicare Advocacy

 State and federal advocacy

e Advocacy grassroots network

* Hosting a National advocacy dinner
e Student advocacy challenge

e Advocacy events

* Advocacy involvement opportunities



APTA Core documents

* These documents all have elements of advocacy

* Vision statement for the PT profession and Guiding principles to
achieve the vision

* Professionalism in physical therapy: core values
* Code of ethics for the physical therapist
 Standards of ethical conduct for the physical therapist assistant



Why included here?

* Guiding principle to achieve our vision Advocacy

* “The PT profession will advocate for patient/clients/consumers both
as individuals and as a population, in practice, education, and
research settings to manage and promote change, adopt best

practice standards and approaches, and ensure that systems are
built to be consumer-centered”



APTA 2016 Strategic Plan

 Transform society

* Barriers to movement will be reduced at the \oopulation,
community, workplace, home and individual level

 Transform the profession

* Physical therapist practice will deliver value by utilizing evidence,
best practice and outcomes

 Transform the association

* APTA will be a relevant organization that is entrepreneurial,
employing disciplined agility to achieve its priorities



Advocacy —

Advocacy impacts our profession on a federal and state level
how easily patients can access physical therapy — direct access
what services a PT or PTA is licensed to provide

where a PT or PTA can practice
and even how much therapy a patient can receive — Medicare cap

But also .... Let’s think about our day to day practice



-

¢ Healthcare policy
® Reimbursement

e Patient
e Student
¢ Self

-

Profession

Organization

e Legislative day

¢ House of Delegates

e Direct Access

e Electing APTA officers

~

¢ Equipment needs
o Staffing needs




Developing your message

* Let’s talk about the general process



Identify
problem

Assess and
evaluate

Build support
and manage
opposition

Gather data
and establish
priorities

Develop and
implement an
advocacy plan




Guidelines for developing your advocacy plan

* What are you asking for?

 Who will it impact?

e Short term goals?

* Long term goals?

 Strategies for completion?

* What does the final product look like?
 Whois it going to impact and how?

* Who should be in your audience?



Guidelines and getting ready to share your
vision

* Plan to keep it brief
* Practice
* Keep your message focused and deliberate

* Be prepared to present your rationale for the proposal with
supporting data



Message

* Create an outline:
* Introduction to concept — clearly identify subject

* Persuasion — explain issues and why the issue matters to
you

* Provide adequate background information
* Conclusion and re-state



Message itself — you may only have One
opportunity for this — share your vision!

 The HOOK, LINE & SINKER of a 30 second speech (aka the Elevator
Speech)

* I[magine your surprise when you return to work and you step
onto the elevator with your supervisor and you have the perfect
time to begin a discussion

* Or you are at a “meet and greet” and you have a moment to .....
* Where would you begin?

* The Physical Therapy Grassroots Toolkit: A Path to Effective Advocacy , APTA



Deliver your message:
Scheduling

* Make sure that the message is defined ahead of time — identify
the “take away” message

e Determine how much time is needed? What is reasonable?

* Find optimal times/days and arrange based on audience
* Availability of legislator(s)/lobbyist etc.
* Routine meetings with administration?
e Routine staff meetings?



Be Prepared for the Delivery

e Conduct a practice meeting

* Recruit your friends aka advocates
* |[nvite persons to participate as appropriate to enhance your
request/issue
e Have handout or summary
* Include objective information
e Easy to read
* Concise

e Conduct the meeting



Get connected

 Download the free APTA Action app
(http://www.apta.org/ActionApp/) and you will be a few clicks away
from taking action on issues that impact your profession and patients

e Sign up for PT Team (http://www.apta.org/ptteam/) which is free to
all APTA members, a PT team subscription allows you to get updates
on key advocacy issues and instructions on how to get involved.


http://www.apta.org/ActionApp/

References

* PTiM July 2014 “The advocate in aggregate. Patient and client
advocacy takes many forms” by APTA staff

* PTiM July 2014 ”"Schooled in patient advocacy. A student opts for
action” by Nancy Kirsch, PT, DPT, PhD

* The Physical Therapy Grassroots Toolkit: A Path to Effective
Advocacy

e 2016 APTA Strategic Plan
(http://www.apta.org/VisionStrategicPlan/]

e Advocacy tab at www.APTA.org


http://www.apta.org/VisionStrategicPlan/

Service in International PT

Maureen Romanow Pascal, PT, DPT, NCS



Why International PT?

* Cultural exchange
* Meet an unmet need

e Opportunity for education
* Teaching
* Learning

* Holistic approach



Social Determinants of Health

“As social beings, we need not only material conditions, but from early
childhood onwards, we need to feel valued and appreciated. We need
friends, we need more sociable societies, we need to feel useful, and
we need to exercise a significant degree of control over meaningful
work. Without these we become more prone to depression, drug use,
anxiety, hostility and feelings of hopelessness, which all rebound on
physical health.”

WHO



International Opportunities for PTs

* Volunteer Organizations

* Health Volunteers Overseas (HVO)

 Emphasis on teaching
e Assignments from 2 weeks to several months
 Affiliated with Health Policy section of APTA

* NGOs / Church-related organizations



International Opportunities for PTs

e Short-term camps, e.g. ForU Stroke Camp in Jamaica

* Disaster relief, e.g. earthquake in Haiti




Student service trips
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* If you want to change the world, start by changing yourself.

e Sa’eed Awad
* You can’t change everything. Change what you can.



FSBPT Volunteer
fsbpt

Federation of State Boards of Physical Therapy

Susan P. Barker, PT, PhD



What is FSBPT?

* 1982:

* APTA began to discuss creation of separate organization with
responsibility for:
* National examination
e Resource for licensing boards

e 1987:

e 22 states formed Federation of State Boards of Physical Therapy
(FSBPT)

e 1993:
* National Physical Therapy Examination



Mission & Focus of FSBPT

* Mission: to protect the public by providing service & leadership that
promote safe & competent physical therapy practice
* Achievements
* Model practice act
* National physical therapy exam (NPTE)
* Continuing competence program
e Coursework tools



The NPTE Process

* Exam blueprint determines content of exam, assures that content is
relevant to current practice

* Revised at least every 5 years

* Based on job analysis
* Survey data
e Expert judgments



Development of an Item for the NPTE

ltem Writer & Item Writer
Coordinators

ltem Bank Review
Committee (IBRC)

ltem Coded
for Content

ltem Bank




Development of NPTE Administration
(Test Form)

Draft test form constructed
from item bank items based
on blueprint

Examination Development
Committee (EDC)

U
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Long-Term Care Ombudsman:
A Resident Advocate

Kristen Karnish, PT, MPH, DEd, GCS
September 29, 2016



Swedish word:

“a public official appointed to investigate citizens’ complaints
against local or national government agencies that may be
infringing on the rights of individuals”
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Long-Term Care
Ombudsman
Program

Making a Difference One
Consumer at a Time

History

Began 1972 as a demonstration project

1978 Older Americans Act- required all states
to establish an Ombudsman Program

1981- expanded to Assisted Living Facilities

1987-ombudsman access to resident records
(w/consent)
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Resident’s Rights

Be treated with dignity and respect

Be free from chemical & physical restraints
Manage their own finances

Voice grievances without fear of retaliation
Associate and communicate privately with any person of their choice
Send and receive personal mail

Have personal & medical records kept confidential

Apply for State & Federal assistance without discrimination

Be fully informed prior to admission of their rights, services available, and
all charges

Be given advance notice of transfer or discharge



What Does an
Ombudsman Do?

ldentify, investigate, and resolve complaints make by or on behalf
of residents

Provide information to residents about long-term care services
Represent the interests of residents before governmental agencies
Seek administrative, legal, and other remedies to protect residents

Analyze, comment on, and recommend changes in laws and
regulations pertaining to the health, safety, welfare & rights of
residents



Ombudsman Responsibilities

Educate and inform consumers and the general public
regarding issues and concerns related to long-term care and
facilitate public comment

Promote the development of citizen organizations to
narticipate in the program

Provide technical support for the development of resident and
family councils to protect the well-being and rights of residents

Advocate for changes to improve residents’ quality of life and
care




State LTCO Programs

e Who are LTCO?

— 53 State Long-Term Care Ombudsmen (each state and Guam, Puerto Rico and Washington
D.C.)

— Local Long-Term Care Ombudsmen (559 local programs)
— Volunteer Ombudsmen (8,155 certified volunteers in 2014)

* Volunteer Ombudsmen
— Not all state and local programs have volunteer LTCO
— Volunteer LTCO duties vary depending on the state program
— Volunteer LTCO may:

* Investigate complaints, provide in-service training, visit residents, and support resident
and family councils.



Volunteer Visit

Meet all newly admitted residents and establish rapport
Inform of Ombudsman program and role

Distribute welcome packets

Answer resident questions

Information exchange with staff & residents

Targeted observations of facility, staff, staff interactions, client
Interactions

Document visit
Goal-visit each agency monthly



Ultimately

Job is to listen, educate, investigate, mediate and
empower through a visible presence



Physical Therapists




Experts @:

Transforming society
human experience

Why PT ?

Skilled @:

to improve the

In our patients specific needs and

contexts

In our settings of health care practice

Observation
Organization
Assessment

Communication
* Message
* Context
* Strategy
Education

* Patients, families
e Other HCP
* Regulatory agencies

Documentation



MAPTA

American Physical Therapy Assn(‘iatinr]

FThe Science of Healing. The Art of Caring.

Core Values
* Compassion/Caring: Being an advocate for patients’/clients’ needs

e Professional Duty: Advocating for the health and wellness needs of
society including access to health care and physical therapy
services

* Social Responsibility: Involved in professional activities beyond the
practice setting




Reflect Respect

Having Someone in Your Corner
Can Make All the Difference




Resources

Pennsylvania Department of Aging (PDA), www.aging.state.pa.us
U.S. Administration on Aging, www.a0a.gov

National Long-Term Care Ombudsman Resource Center (NOC), www.
Ltcombudsman.org

The National Consumer Voice for Quality Long-Term Care (“The Consumer
Voice”), www.theconsumervoice.org

National association of State Long-Term care Ombudsman Programs (NASOP),
WWW.Nasop.org

National Association of Local Long-Term Care Ombudsman (NALLTCO),
www.nalltco.org

American Physical Therapy Association. Professionalism: physical therapy core
values. http://www.apta.org/Professionalism/. Accessed September 09, 2016



http://www.aging.state.pa.us
http://www.aoa.gov
http://www.theconsumervoice.org
http://www.nasop.org
http://www.nalltco.org
http://www.apta.org/Professionalism/

QUESTIONS?

Advanced CI Training (Barbara R. Wagner)

International & Pro Bono Service (Maureen Romanow Pascal)
FSBPT (Susan Barker)

Ombudsman (Kristen Karnish)




